Educational Leadership Team (ELT)
A clergy, Education Director, lay leader, and

lead teacher strengthen your educational
system to achieve your vision, expand 21st
Century models of Jewish education, and set
priorities for learners and your congregation.

The ELT participates in: Two Yachdav Gatherings
and monthly work with your LOMED consultant.

Professional Learning Team (PLT)
An Education Director, a lead teacher, and two
to four innovating teachers define learner
outcomes, design and facilitate powerful
learning, design and facilitate up to 8 hours of
professional learning, and notice and document
success.

The PLT participates in: Two Yachdav Gatherings,
two regional Living and Learning Experiences,

8 hours of in-house professional learning and
monthly work with your LOMED consultant.

LOMED Consultant

Receive personalized support for your educational
and organizational innovation. A trained LOMED
consultant works with your congregation up to 6
hours each month, a $7,000 value. Your consultant
will meet with you to set your calendar and goals
for the 2010-2011 year.

Please visit http://lomed.wikispace.com >+ Connect
to the network of the Coalition of Innovating
Congregations »r Read the Success Newsletters
For more information please download the LOMED
Grant Application PowerPoint.

For more information please call

Cyd Weissman at 646.472.5336
Director, Innovation in Congregational Learning,
BJENY-SAJES
Anna Marx at 646.472.5347
Project Manager, Congregational Learning,
BJENY-SAJES
Evie Rotstein at 212.824.2248
Project Director, Leadership Institute
for Congregational School Educators,
HUC-JTS
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Apply for Grants that Meet Your
Innovation Needs



Yachdav Gatherings
Educational Leadership and Professional Learning
Teams gather with colleagues from the Coalition
of Innovating Congregations. Learn from one
another’s challenges and successes.

August 2010 and May 2011

Regional Cohort Living & Learning Experiences
Professional Learning Teams gather in your region.
Benefit from experts in the field and your network.
Support creation of powerful learning, noticing
targets and professional learning.

October 2010 and February 2011

Documentation
Professional Learning Teams document and share
powerful learning, noticing targets, and professional
learning. Build new resources for the Coalition.

Four times during the year

Webinars

From the comfort of your computer, Directors

of Education strengthen your innovations.
December 2010 and March 2011

A detailed calendar will be available in May 2010.

“If there is no knowledge,
there is no understanding;
If there is no understanding,
there is ne,knowledge”
(Pirke Avot 3:21)

LOMED Grants 2010 - 2011
LOMED: What Innovating Congregations Do

e N
Strengthen Educational

System to Fulfill

Your Vision
ELT
\ Y \
. Expand 21st Century
Notice and Document . .
Success Opportunity One: Models of Jewish
PLT Apply for a grant of Education
53,000 to support your ELT
innovative practice \ <
( . o Apply by: May 14, 2010
Define and Facilitate Notified by: June 1, 2010
8 Hours of Professional ’ ’ Define Learner
PLT ELT/PLT
- . s
Design and Facilitate
Powerful Learning
PLT
Customize LOMED: You can apply for two additional grants.
Opportunity Two: Educational Resource Provider Opportunity Three: Coalition Educator
e Apply for up to $2500 for a 2:1 matching grant Apply for a Coalition Educator to work 10 hours per
to work with an Educational Resource Provider week in your congregation to:
e Congregations may share resources e Co-plan and co-implement professional learning

e Strengthen Professional Learning Teams (PLT)

e Work to expand 21st Century models

e Link to the broad network of educational
resources

e Select from a panel of ten ERPs (available June 1)

e Support your 8 hours of professional learning and/or
teachers creating powerful learning

Apply by: June 25, 2010 Recipients of the first two grants may apply for this
Notified by: July 15, 2010 $8000 matching grant by May 14, 2010,




